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The City Council of Baxter, Iowa
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City Council Meeting – June 9, 2025, 6:00 PM (America/Chicago)
Please join my meeting from your computer, tablet or smartphone.
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Access Code: 472-220-173
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Mayor Doug Bishop called the meeting to order at 6:00 p.m. Present were Milligan, Kunkel, Schabilion, and Smith. Absent was councilmember Kinzel. City Administrator/Clerk Battani, Deputy City Clerk Braye, Public Works Director Halter, BEDCO’s board, and members of the public were also present.

[bookmark: _Hlk190693526]Smith moved to approve the agenda. Milligan seconded. Ayes: Milligan, Kunkel, Schabilion, and Smith. Absent: Kinzel. Motion carried. 

Milligan moved to approve the Consent agenda. Schabilion seconded. Ayes: Milligan, Kunkel, Schabilion, and Smith. Absent: Kinzel. Motion carried. The consent agenda consisted of the following items: May 29th Minutes, claims, and financials.

Claims are as follows:
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Mayor Bishop read out loud Councilmember Dalton Kinzel’s resignation letter. Councilmember Kinzel advised that the position would be better filled by an individual who had more time to dedicate to the city. Mayor Bishop advised the public that was in attendance and on the virtual call that the council will decide either to appoint or hold a special election for the vacancy, to be decided on June 17th. If the council chooses to appoint, the appointment would be voted on during the July regular council meeting. Bishop asked the public to trust the council in appointing a vacancy, as a special election would cost taxpayers $3,000 to $4,000, and they would only have to pay another $3,000 to $4,000 for the regular election this November.

Administrator/Clerk advised that for their report, the city will be meeting with MIPA next week to kick off the comprehensive plan project, and they have also agreed to assist with the Capital Improvement Plan. We’ve fully transitioned to CivicSystems for utility billing, which now allows residents to use an online payment portal. Although a few timing issues arose during the transition, the new system is expected to improve efficiency for both staff and residents significantly. Our codification firm plans to provide a draft letter with proposed code updates by the end of the month. The online reservation portal is nearly ready, with a go-live date set for July 1, pending finalization of prior reservations. Lastly, I’m meeting with our city engineer this Friday to begin outlining Baxter’s development checklist.

Council moved to discuss Item #12, 2025 Summer Road Repair Program, first. Public Works Director Halter outlined the 2025 Summer Road Repair Program, noting that patching will begin in June using remaining FY24 funds, with larger asphalt repairs scheduled for August utilizing newly approved road use funds. The project will include milling, asphalt replacement, compacting, and the reuse of street millings in select areas, covering approximately 45,000 square feet. Council requested that a public notice be issued ahead of the work. Halter advised that he and Administrator/Clerk Battani will prepare and distribute the notice once dates are confirmed.

BEDCO President Jon Northup provided an update on the organization’s financial position and current projects. Several BEDCO board members, including newly appointed members, attended the meeting to support the discussion and assist in answering council questions. Mayor Bishop inquired about a BEDCO-owned property north of the Westfield Horizon development, which was listed as “pending sale” on an Iowa land website. Northup, along with realtor Elizabeth Warner, clarified that the listing was an error outside of their control and the property is not currently under contract. Northup added that BEDCO would be open to selling the land if a developer is ready to build, but noted further that Westfield Horizon expansion is limited until more lots are sold within the development.

Milligan motioned to approve two Special Class C Retail Alcohol Licenses for Baxter Fun Days, each valid from July 9–13, 2025—one for the Street Dance on Main Street and one for the Pasture Golf event. Seconded by Smith. Ayes: Milligan, Kunkel, Schabilion, Smith. Motion carried.

Smith motioned to approve the temporary street closures for Baxter Fun Days as requested, including closures for the Market, Street Dance, Hillbilly Bike Ride, and Parade from July 10–13, 2025. Seconded by Schabilion. Ayes: Milligan, Kunkel, Schabilion, Smith. Motion carried.

Kunkel motioned to approve a fireworks display at the Baxter Sports Complex during the first intermission of the Street Dance on Thursday, July 10, 2025, at approximately 9:30–9:45 p.m., as part of the Baxter Fun Days celebration. Seconded by Smith. Ayes: Milligan, Kunkel, Schabilion, Smith. Motion carried.

Milligan motioned to approve the purchase of a Windows-based tablet and protective case for EMS use in the front cab, with a total cost not to exceed $1,200, including hardware, accessories, and a suitable docking station. Seconded by Smith. Ayes: Milligan, Kunkel, Schabilion, Smith. Motion carried. Milligan also requested that staff look into moving the EMS tablet and the EMS Director’s cellphone to FirstNet to ensure priority signal access for first responders.

Milligan motioned to approve the proposed updates to the Baxter Employee Handbook. Seconded by Schabilion. During the discussion, Councilmember Kunkel questioned why the item was being presented without prior discussion at this council meeting. Councilmember Milligan and Mayor Bishop clarified that this meeting was the intended forum for presenting the proposal and having an open discussion. Councilmember Schabilion noted that the amendments would not cost the city anything and expressed agreement with the idea that, if employee retention can be improved at no additional cost, it should be supported. Ayes: Milligan, Schabilion, Smith. Nayes: Kunkel. Motion carried.

Smith motioned to approve Resolution 2025-39, accepting the high bid of $803 from Randy Fuchs for the sale of the surplus 2000 Ford F-150 4x4 Public Works truck. Seconded by Schabilion. Other bids received included: Brock Hanson ($400), Mike Brandt ($650), Jamison Swift ($651), Carey Petermeier ($250), and Josh Meckley ($300). Ayes: Milligan, Kunkel, Schabilion, Smith. Motion carried.

Council held a preliminary discussion on obtaining an engagement letter from Speer Financial to support long-term planning for future water and sewer projects. Administrator/Clerk Battani advised that the engagement would cost $2,000, but that fee would be waived if the City proceeds with bonding for a related project. Councilmember Milligan requested confirmation on the timeframe during which the waiver would apply. The Council agreed that it would be beneficial to obtain the engagement letter to understand future project costs better and explore the best financing options available to the City. Motioned by Kunkel, seconded by Schabilion. Ayes: Milligan, Kunkel, Schabilion, Smith. Motion carried.

Council discussed the sidewalk permitting process, specifically addressing applications involving removal without immediate replacement. Legal counsel confirmed that the City’s current ordinance allows Council to set permitting procedures, including retaining approval authority. Council expressed consensus to include language in a future ordinance amendment explicitly prohibiting the removal of the sidewalk without immediate replacement. No formal action was taken at this time.

Smith motioned to approve the participation of Administrator Battani in the regional Dale Carnegie Leadership Excellence training program offered through the City of Bondurant. Seconded by Milligan. Ayes: Milligan, Kunkel, Schabilion, Smith. Motion carried.

During public comments, Elizabeth Warner addressed the earlier discussion regarding the BEDCO-owned property north of Westfield Horizons. As the listing realtor, she clarified that the property was incorrectly marked as “pending” on Land.com and noted that she does not have direct access to manage listings on that specific site.
 
Bunny Churchill asked for clarification on the sidewalk permitting discussion, specifically whether removal and immediate replacement are allowed. Council confirmed that it is permitted, and the earlier conversation referred only to cases where the sidewalk is removed without being promptly replaced.

Tootie Samson inquired about when sidewalks would be required for properties that have never had them. Council confirmed that installation is the responsibility of the property owner unless otherwise assessed by the City through a designated improvement project.

Mayor Bishop informed the Council and public about the potential development of a Dollar General in the city. He clarified that a private developer is pursuing this project and is not affiliated with BEDCO or the City of Baxter.

Administrator Battani reviewed the Council’s task list and provided updates on the status of various items. Councilmember Milligan suggested additional items for future consideration.

Milligan motioned to adjourn the meeting at 7:15 p.m. Seconded by Schabilion. Ayes: Milligan, Kunkel, Schabilion, Smith. Motion carried.
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Name Amount

BATTANI, LUCAS League of Cities Workshop $30.00

BAXTER COMMUNITY SCHOOL Joint Agreement Renewal $663.66

BAXTER FAMILY MARKET City Hall Cleaning Supplies $18.17

BRICK GENTRY P.C. Legal Expenses $1,380.00

COLD BLOODED REDHEAD LLC Summer Reading Program $375.00

ED LEEDOM Code Officer Inspections $465.00

FRANK DUNN CO. Road Maintenance $989.00

IA REGIONAL UTILITIES ASSOC. Utilities $13,129.44

IAMU SCIC Dues $800.00

INCREDIBLEBATS INC. Summer Reading Program $450.00

INGRAM Library Materials $761.67

IOWA DEPT. OF REVENUE Sales Tax $582.89

IOWA ONE CALL Dig Notifications $45.90

JEDCO Assessment 2025 $1,924.00

JOHN DEERE FINANCIAL Wayfinding Sign Supplies $59.78

KELLOGG LAWN & SNOW Maint./Mower Equip. & Repair $562.24

KNOW BUDDY RESOURCES Library Materials $791.59

MICROBAC Raw Waste Testing $97.50

MIKE BRANDT Restland Mowing Services $4,833.32

MSA PROFESSIONAL SERVICES S. West Ave Construction Pro. $4,495.69

NIEMANN HARDWARE Public Works Supplies $2.27

PARTNER COMMUNICATIONS Telecommunications $253.09

QUILL CORP. Office Supplies $156.65

ROBINSON AG Chemical Purchase $195.00

US CELLULAR Telecommunications $145.96

WILLOW LANE EDUCATION Library Materials $693.61

XEROX CORPORATION Copier Lease Agreement $102.50

IOWA FINANCE AUTHORITY Annual Debt Prin./Int. Payment $262,662.50

UMB BANK, N.A. Annual Debt Prin./Int. Payment $81,481.88

GOTO TECHNOLOGIES Telecommunications $19.00

Total $378,167.31


