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Mayor Doug Bishop called the meeting to order at 6:00 p.m. Present were Milligan, Kunkel, Schabilion, and Smith. Kinzel was absent. City Administrator/Clerk Battani, Deputy City Clerk Braye, Public Works Director Bryce Hall, and various members of the public were also present.

[bookmark: _Hlk190693526]Smith moved to approve the agenda. Schabilion seconded. Ayes: Milligan, Kunkel, Schabilion, and Smith. Absent: Kinzel. Motion carried. 

Milligan moved to approve the Consent agenda. Smith seconded. Ayes: Milligan, Kunkel, Schabilion, and Smith. Absent: Kinzel. Motion carried. The consent agenda was as follows: May 1st Minutes.

There were no new claims since the May 1st, 2025, special council meeting.

Chamber of Commerce and Hometown Pride Chair, Natalie Moorman, presented to the council the community feedback results from the Community Visioning grant. The feedback from the community was strong, and it was even noted by the Community Visioning facilitators hosting the event. The survey is available for public review, which essentially highlights the desire to have a more walkable city and trees. Natalie also advised that the Hometown Pride has been awarded a Paint Iowa Beautiful grant, which will assist in repainting the back of the veterans wall, a park, and the caboose when repairs are completed.

City Administrator/Clerk Battani provided an update on several items. He shared information about an upcoming virtual workshop hosted by the Iowa League of Cities focused on Capital Improvement Plans for small towns. He informed the council that an RFP for the City’s annual examination, as required by the state, will be issued later this summer. Battani also noted that Microsoft will end support for Windows 10 in October 2025, and the City was able to save costs by purchasing a refurbished replacement for the Public Works Director’s aging computer. Lastly, he informed the council that City Hall’s front window will be closed May 19–22 due to all-day staff training for the new software system.

City Administrator/Clerk Battani presented the Library Report on behalf of staff. He noted that April saw 718 checkouts, an increase over April 2024. In March, the library held 20 children’s programs with 297 participants, along with one adult program that had 14 attendees. The elementary book club wrapped up for the school year in April, and the after-school program will conclude on May 14. Preparation for the Summer Reading Program is nearly complete, with only a few supplies and final details remaining. A new Lego Club will begin in June and continue on the last Monday of each month during the school year. Music programming is also planned to begin on Monday mornings after Labor Day. These additions are designed to support students and families during the new four-day school week. The library has also added playground balls and basketballs to its circulation collection for families to use at the park.

The Council discussed updated assessment options for the West Avenue Phase II Reconstruction Project, following the May 1 public hearing. The discussion focused on whether the City should cover the costs of sidewalks, curbs, and gutters, rather than assessing property owners. Councilmember Kunkel referenced the Community Visioning plan and noted public support for expanding sidewalk access. Councilmember Schabilion added that a sidewalk may still be possible on the west side of the property after development. Councilmember Milligan shared feedback from a survey they conducted with residents and expressed concern about creating an eyesore at the entrance to Baxter, where sidewalks were not added. After discussion, the Council agreed to move forward with a Resolution of Necessity hearing for curb and gutter assessments only, with a hearing date to be announced at a future meeting.

Andrew Collings from the Mid-Iowa Planning Alliance (MIPA) gave a presentation outlining the role of MIPA, the purpose and value of a comprehensive plan, and the details of MIPA’s proposal for Baxter. He also answered questions from the Council. City Administrator/Clerk Battani informed the Council that Iowa State University is also an option for completing the City’s comprehensive plan and noted that Iowa State requires a decision by the end of May. After that time, they plan to open the opportunity to other cities for a Fall 2025 student-led project. The Council agreed to hold a special meeting later in May to discuss further and make a decision regarding which proposal to move forward with. No action was taken at this time.

The Council discussed proposals from various financial institutions for the City’s primary depository and investment strategy. Councilmember Smith noted that the charter for State Savings Bank is now located in West Des Moines, not in Baxter. Councilmember Milligan highlighted the bank’s continued commitment to the Baxter community and made a motion to accept State Savings Bank’s proposal, which includes a 6-month rate lock at 3.90%, to be re-evaluated at the end of the term. Seconded by Kunkel. Ayes: Milligan, Kunkel, and Schabilion. Opposed: Smith. Absent: Kinzel. Motion carried. 

The Council approved the EMS Department’s request to conduct a community fundraiser using a donated quilt, to be awarded through either a raffle-style drawing or a highest-bid process. City Hall will assist with receipting, tracking, and disbursing funds to ensure compliance with applicable procedures. Proceeds will support designated EMS needs, such as jackets, equipment upgrades, and pediatric supplies. Schabilion motioned to approve the fundraiser. Seconded by Milligan. Ayes: Milligan, Kunkel, Schabilion, Smith. Absent: Kinzel. Motion carried.

Councilmember Milligan motioned to approve the City’s participation in the State of Iowa Income Offset Program for utility debt recovery, with a second by Councilmember Smith. This program allows the City to collect unpaid final utility bills through state-issued payments, helping to ensure that the burden of delinquent accounts does not fall on other paying residents. Ayes: Milligan, Kunkel, Schabilion, Smith. Absent: Kinzel. Motion carried.

Councilmember Smith motioned to open the public hearing regarding the FY2024-2025 Budget Amendment, seconded by Councilmember Milligan. Ayes: Milligan, Kunkel, Schabilion, Smith. Absent: Kinzel. The hearing opened at 7:22 p.m. City Administrator/Clerk Battani explained that the amendment includes transfers related to West Avenue Phase II engineering expenses and upcoming debt service payments due in June. No written or verbal comments or objections were received. Councilmember Milligan motioned to close the hearing, seconded by Councilmember Schabilion. Ayes: Milligan, Kunkel, Schabilion, Smith. Absent: Kinzel. The hearing closed at 7:25 p.m. Resolution 2025-33, approving the budget amendment, was then motioned for approval by Councilmember Milligan and seconded by Councilmember Schabilion. Ayes: Milligan, Kunkel, Schabilion, Smith. Absent: Kinzel. Motion carried.

The Council was presented with Resolution 2025-32, setting a public hearing for June 9, 2025, regarding the proposed sale of a surplus City vehicle, the former Public Works Ford F-150 pickup truck. Bids will be accepted until 5:00 p.m. on June 9, 2025, with the bid opening to occur at 6:00 p.m. during the public hearing. Smith motioned to approve Resolution 2025-32, seconded by Schabilion. Ayes: Milligan, Kunkel, Schabilion, Smith. Absent: Kinzel. Motion carried.

The Council discussed options for two surplus police vehicles. It was agreed that one vehicle would be listed for public bid, with a bid letting date to be set at a future meeting. The second vehicle is being considered for donation to Baxter Fire & Rescue for training and city-related use. A resolution to authorize the donation will be reviewed and considered by the Council at a future meeting.

The Council discussed the City’s permitting process for sidewalk removal, noting that while a permit is currently required, would the Council want to review permit requests regarding removals without sidewalk replacement. During the discussion, the Council asked that staff explore whether it would be permissible to require a unanimous vote of the Council to approve a sidewalk removal permit when no replacement is proposed. Further discussion and potential ordinance language will be brought forward at a future meeting.

The Council reviewed a reimbursement request from Dean and Karen Flora under the City’s Sidewalk Incentive Program. The applicants requested a $250 reimbursement for new sidewalk installation, in accordance with program guidelines, following completed work and final inspection. Milligan motioned to approve the reimbursement. Seconded by Schabilion. Ayes: Milligan, Kunkel, Schabilion, Smith. Absent: Kinzel. Motion carried.

The Council reviewed a proposed contract buyout agreement with Omnigo Software, which was negotiated at 50% of the remaining balance. Councilmember Milligan motioned to approve the agreement, seconded by Councilmember Smith. Ayes: Milligan, Kunkel, Schabilion, Smith. Absent: Kinzel. Motion carried.

Schabilion moved to adjourn the meeting. Smith seconded. Ayes: Milligan, Kunkel, Smith, Schabilion. Absent: Kinzel. Motion carried.

The meeting adjourned at 7:35 p.m.
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