	Governmental Body:
The City Council of Baxter, Iowa
	Call In Information:

City Council Meeting – April 14, 2025, 6:00 – 9:00 PM (America/Chicago)
Please join my meeting from your computer, tablet or smartphone.
https://meet.goto.com/925209605
You can also dial in using your phone.
Access Code: 925-209-605
United States: +1 (224) 501-3412

	Date of Meeting:
Monday, April 14th, 2025
	

	Time of Meeting:
6:00 P.M.
	

	Place of Meeting: 
Baxter City Hall/Council Chambers
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Mayor Doug Bishop called the meeting to order at 6:00 p.m. Present were Kinzel, Milligan, Kunkel, Schabilion, and Smith. City Administrator Battani, Deputy City Clerk Braye, Public Works Director Bryce Hall, EMS Director Sally Seeley, and various members of the public were also present.

[bookmark: _Hlk190693526]Smith moved to approve the agenda.  Kinzel seconded. Ayes: Kinzel, Milligan, Kunkel, Schabilion, and Smith. Motion carried. 

Milligan moved to approve the Consent agenda. Schabllion seconded. Ayes: Kinzel, Milligan, Kunkel, Schabilion, and Smith. Motion carried. The consent agenda was as follows: March 24th Special Council & Tax Levy Minutes and claims.

The claims list is as follows:
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Reports:
a) City Administrator/Clerk
a. Administrator Battani thanked the Council for supporting their attendance at the Iowa Municipal Management Institute and noted progress on fiscal year initiatives. They reported ongoing efforts to obtain quotes for a Comprehensive Plan update, including interest from MSA, Mid-Iowa Planning, and possibly Iowa State. Mid Iowa Planning will present at the May 12 meeting, and Battani will attend a related workshop in Grimes. The go-live date for the reservation portal has been delayed till June 6th due to staffing changes at ActiveNet. A meeting with CivicSystems is scheduled to prepare for the software transition. Both Battani and Jill have received their notary public certifications.

Smith moved to void Resolution 2025-17. Seconded by Kinzel. Ayes: Kinzel, Milligan, Kunkel, Schabilion, and Smith. Motion carried. Milligan moved to approve Resolution 2025-18, declaring the necessity of the S. West Avenue Improvement Project and setting a public hearing for May 1, 2025, at 5:30 p.m. Seconded by Kinzel. Ayes: Kinzel, Milligan, Kunkel, Schabilion, and Smith. Motion carried.

Milligan motioned to approve Resolution 2025-19, setting a public hearing for May 12 for the FY24-25 budget amendment. Smith seconded. Ayes: Kinzel, Milligan, Kunkel, Schabilion, and Smith. Motion carried.

Mayor Bishop opened the public hearing for the FY2025-2026 full budget adoption at 6:05. No protests, written or verbal, were provided to Administrator Battani. Opened Smith and Kinzel. No public comments were made. Milligan motioned to close the hearing. Seconded by Kinzel. Ayes: Kinzel, Milligan, Kunkel, Schabilion, and Smith. Motion carried. Mayor Bishop closed the hearing at 6:09 pm. Smith motioned to approve Resolution 2025-20, approving the FY2025_2026 budget. Kinzel seconded. Ayes: Kinzel, Milligan, Kunkel, Schabilion, and Smith. Motion carried.

Mayor Bishop opened five sealed bids for the Water Treatment Plant property:
a) Lindsay Bethards – $12,500 (workspace storage for business)
b) Joel Seely – $16,000 (workshop purpose)
c) Robert Skokan – $900 (microgreens business)
d) Nicole Humston – $19,625 (shed for sports, boutique, or ice cream)
e) Midstate Solutions (Justin Meyers) – $10,000 (construction use)
Smith moved to approve the sale to the highest bidder, Nicole Humston, and adopt Resolution 2025-21. Motion seconded by Milligan. Ayes: Kinzel, Milligan, Kunkel, Schabilion, and Smith. Motion carried.

Kinzel motioned to approve Resolution 2025-22, EMS Transition Plan & Contract. Milligan seconded. Ayes: Kinzel, Milligan, Kunkel, Schabilion, and Smith. Motion carried.

Smith motioned to approve Resolution 2025-23, EMS Volunteer Per Diem Payment schedule. Schabillion seconded. Ayes: Kinzel, Milligan, Kunkel, Schabilion, and Smith. Motion carried.

Council reviewed the bids received by the Public Works Director, Bryce Hall. Bryce provided his recommendation to the council on which quote should be chosen based on cost, delivery time, and functionality. Kinzel motioned to approve Resolution 2025-24, authorizing the Public Works Director not to exceed $60,000 when purchasing and outfitting the vehicle selected. Milligan seconded. Ayes: Kinzel, Milligan, Kunkel, Schabilion, and Smith. Motion carried.

Administrator Battani advised the council that approving Resolution 2025-25 provides the city flexibility to take advantage of investment opportunities when presented with the Iowa Public Agency Investment Trust (IPAIT). Milligan motioned to approve Resolution 2025-25. Seconded by Smith. Ayes: Kinzel, Milligan, Kunkel, Schabilion, and Smith. Motion carried.

Administrator Battani advised that there are certain things that the city does need a credit card on file for, like our city website’s domain subscription or the city’s Ring Doorbell security camera. City Staff would sign an agreement that outlines that the credit card would always be secured at City Hall and not taken out unless needed by approved staff members, and a monthly transaction report would be presented to the council so they could ask any questions on such transactions as they wish. Kinzel motioned to approve 2025-26. Seconded by Milligan. Ayes: Kinzel, Milligan, Kunkel, Schabilion, and Smith. Motion carried.

Mayor Bishop presented the board and committee appointments for 2025–26. Appointments not requiring council approval included Lucas Battani as Zoning Administrator and Steve and Cami Wright to the Red Cross Board. Appointments requiring council approval included reaffirmation of current members to the Board of Adjustment and Planning & Zoning Commission, with no changes. Council committee assignments and representation on the Baxter Rural Fire & Rescue Advisory Board were also reaffirmed. Smith moved to approve the appointments; Schabilion seconded. Ayes: Kinzel, Milligan, Kunkel, Schabilion, and Smith. Motion carried.

Council considered the approval of the temporary street closure of W State Street (from SW Ave to S High St) on Wednesday evenings from 5:00 pm to 10:00 pm, beginning May 21st and continuing weekly through September 24th. Smith motioned to approve the road closure. Kinzel seconded. Ayes: Kinzel, Milligan, Kunkel, Schabilion, and Smith. Motion carried.

Council considered designating May 31 through June 1, 2025, as the official City-Wide Garage Sale weekend. The city would promote the dates on social media and the city sign, and coordinate with residents. Instructions are soon to follow. Milligan moved to approve the dates. Smith seconded. Ayes: Kinzel, Milligan, Kunkel, Schabilion, and Smith. Motion carried.

Mayor Bishop swore in Lucas Battani with the Oath of Office for the position of City Administrator/Clerk.

Council discussed the Campground and Shelter Park rental fees for Geise Park’s Shelter and Campground. Milligan motioned to approve the all-day Shelter Park rental fee to be $50. Seconded by Kinzel. Ayes: Kinzel, Milligan, Kunkel, Schabilion, and Smith. Motion carried. Schabillion motioned to approve the primitive campground all-day rental fee to be $25. Seconded by Smith. Ayes: Kinzel, Milligan, Kunkel, Schabilion, and Smith. Motion carried.

Administrator Battani advised the council that it is the staff's recommendation to go out to bond for West Avenue Phase II Reconstruction. By taking advantage of climbing interest rates, it would make more sense to preserve the city’s reserve funds and to look to apply higher interest revenue towards principal and interest payments for such a bond. Milligan motioned to proceed with the bond. Seconded by Smith. Ayes: Kinzel, Milligan, Kunkel, Schabilion, and Smith. Motion carried.

Public Comments-
The Flora family expressed safety concerns regarding the public alleyway adjacent to their property. Mayor Bishop advised that the alley must remain open for public use unless a formal right-of-way vacation is requested.


Mayors Report-
Mayor Bishop provided an update regarding an abandoned vehicle and a potential tow-away situation. He also shared that the Baxter School District will complete the necessary paperwork and cover costs for the School Resource Officer (SRO) position, with the Sheriff’s Office aiming to have the role filled by July 1.
Council Member Kunkel raised the topic of a letter sent by Jason Robinson concerning a citation issued by the Jasper County Sheriff’s Office. Following the discussion, Mayor Bishop advised Kunkel to contact the Sheriff’s Office directly with any concerns.

Task List-
Administrator Battani went through the council checklist, providing updates on each of the outstanding items.

Milligan moved to adjourn the meeting. Schabillion seconded. Ayes: Kinzel, Milligan, Kunkel, Schabilion, and Smith. Motion carried.

The meeting adjourned at 7:04 pm.
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ABCreative Park Repair Parts $1,365.80

Alliant Energy Utilities $3,583.12

Central Pump & Motor LLC FEMA Storm Project $4,439.74

Dennis Simon Reserve Deputy $105.00

Ed Leedom Code Inspection $465.00

First National Bank Library Materials $32.19

GEMT April Share GEMT $269.53

Iowa Insurance Division 2024 Cemetery Report $21.00

Martins Flag Co. Supplies $155.83

MSA Professional Services Engineering Services $12,229.63

Newton Daily News Publishing $210.02

PCC EMS Billing Contract $1,950.00

Secretary of State Lucas & Jill Notary $60.00

Springer Prof. Home Service BLDG Main. & Repair $53.90

US Cellular Telecommunications $21.79

US Postal Service Postage/Shipping $212.85

USIC Locating Services Dig Notifications $732.82

VC3 Inc. Technology Services $1,809.45

Your Fleetcard Program EMS and PW Fuel $789.26
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EXPENDITURES BY FUND

001 General Fund $8,075.99

110 Road Use Tax $2,559.43

301 Capital Projects Fund $12,229.63

600 Water Fund $181.85

610 Sewer Fund $5,617.57

$28,664.47
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REVENUE BY FUND

001 General Fund $615.00

600 Water Fund $21,363.78

610 Sewer Fund $35,615.77

670 Landfill Fund $14,211.15

740 Storm Water Fund $1,755.00

$73,560.70


