	Governmental Body:
The City Council of Baxter, Iowa
	Call In Information:

City Council Meeting – March 10, 2025, 6:00 – 9:00 PM (America/Chicago)
Please join my meeting from your computer, tablet or smartphone.
https://meet.goto.com/361911645
You can also dial in using your phone.
Access Code: 361-911-645
United States: +1 (646) 749-3122

	Date of Meeting:
Monday, March 10th, 2025
	

	Time of Meeting:
6:00 P.M.
	

	Place of Meeting: 
Baxter City Hall/Council Chambers
	


[image: A picture containing text, tree, outdoor

Description automatically generated]











Mayor Doug Bishop called the meeting to order at 6:00 p.m. Present were Kinzel, Milligan, Kunkel, Schabilion, and Smith. City Administrator Battani, Deputy City Clerk Braye, and various members of the public were also present.

[bookmark: _Hlk190693526]Smith moved to approve the agenda.  Schabillion seconded. Ayes: Kinzel, Milligan, Kunkel, Schabilion, and Smith. Motion carried. 

Milligan moved to approve the Consent agenda. Kinzel seconded. Ayes: Kinzel, Milligan, Kunkel, Schabilion, and Smith. Motion carried. The consent agenda was as follows: February 10th Minutes and claims.

The claims list is as follows:

[image: ]

[image: ]

[image: ]

[image: ]

Reports:
a. Baxter Home Town/Baxter Chamber Report
a. Natalie Morman provided an update on the current grants they are working on, as well as advising some key dates for community events. Lastly, Natalie provided a status update for the wayfinding and campground signs.
b. City Administrator Report
a. Administrator Battani advised of two different kickoff calls, one with the new utility billing software company and the other one with the reservation portal company. Advised of the upcoming big projects planned for the council and quickly went through a budget overview that will be posted online for residents to see.

Nichole from MSA Engineering joined to discuss the West Ave Phase II project timeline, special assessments, and the options for the sidewalk for the street infrastructure project. Milligan motioned to approve the schedule, move forward with it, and have sidewalks on both sides. Kinzel seconded. Ayes: Kinzel, Milligan, Kunkel, and Smith. Abstention: Schabilion. Motion carried. 

Smith motioned to amend the Jasper County Advanced Life Support Services 28E agreement and approve Resolution 2025-12. Kinzel seconded. Ayes: Kinzel, Milligan, Kunkel, Schabilion, and Smith. Motion carried. 

Kinzel motioned to approve Resolution 2025-13 to update the authorization of the banking agents list. Smith seconded. Ayes: Kinzel, Milligan, Kunkel, Schabilion, and Smith. Motion carried. 

The council decided to remove the minimum bid requirement for the 222 W. Station property that is for sale. A new notice with the minimum bid requirement removed will be posted for the April 10th meeting. The council readvised the public that they have the right to reject any bids submitted. 

Three bids were submitted for the 2025 mowing services of Restland Cemetery. After reviewing all bids, the council decided to choose Mike Brant’s bid. Smith motion to approve Resolution 2025-15. Milligan seconded. Ayes: Kinzel, Milligan, Kunkel, Schabilion, and Smith. Motion carried. 

Milligan motion to approve 2025 IMMI Conference reimbursement for City Hall staff. Kinzel seconded. Ayes: Kinzel, Milligan, Kunkel, Schabilion, and Smith. Motion carried. 

Milligan motion to approve volunteer assistance for labeling community center kitchens. Schabillion seconded. Ayes: Kinzel, Milligan, Kunkel, Schabilion, and Smith. Motion carried. 

Milligan motioned to keep code enforcement services as the city works to codify remaining codes. Smith seconded. Ayes: Kinzel, Milligan, and Smith. Nayes: Kunkel and Schabillion. Motion carried. 

Mayor Bishop opened the public hearing regarding the proposed amendment to the FYE 2024-25 Budget. The Mayor asked Battani if any written comments were received for or against the amendment. No written comments were received. The Mayor asked the public for comments or remarks. No public comments were made. Smith motioned to open the public hearing. Seconded by Kinzel. Ayes: Kinzel, Milligan, Kunkel, Schabilion, and Smith. Motion carried. Kinzel motioned to close the public hearing. Seconded by Schabillion. Ayes: Kinzel, Milligan, Kunkel, Schabilion, and Smith. Motion carried. Kinzel motioned to approve Resolution 2025-16. Seconded by Milligan. Ayes: Kinzel, Milligan, Kunkel, Schabilion, and Smith. Motion carried. 

The City Council discussed ordinances under review before submission to the codifiers, focusing on necessary updates and clarifications. Battani will send the updates to the City Attorney so that the codification process can begin as soon as possible. No formal action was taken.

Public Comments: Three residents discussed potential infractions of the city codes and ordinances.

Mayor Report- Mayor Bishop advised of a Special Closed Session Counsel Meeting on March 13th, 2025, at 5:30 pm. Mayor Bishop also advised the public about the joint City Council and School Board meeting on April 22nd.

The meeting adjourned at 7:34 pm.



__________________________________________	                                ______________________________________
Lucas Battani, City Administrator/City Clerk	                   Doug Bishop, Mayor
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Alliant Energy Utilities 3,821.86 $      

Amazon Capital Services Operating Supplies 1,658.63 $      

Barneys Services Inc Vehicle Operations 50.00 $            

Battani, Lucas Finance Workshop 244.20 $          

Baxter Comfort Solutions Thermostat 635.59 $          

Blacks Hill Energy Utilities 1,186.18 $      

Bound Tree Medical LLC EMS Supplies 286.83 $          

Braye, Jill Finance Workshop 144.20 $          

Brick Gentry P.C. Legal Expense 1,215.00 $      

Chantel Maxwell Mileage Reimbursement 46.09 $            

Civic Systems LLC Technology Services 28,435.00 $    

Consumer S Energy Utilities 109.76 $          

Ed Leedom Code Inspections 465.00 $          

First Net Telecommunications 44.96 $            

Fleetcard Program Vehicle Operations 86.88 $            

GEMT EMS Contract Services 281.07 $          

Hawkeye Truck Equipment Snow Plow 9,954.58 $      

IA Regional Utilities Assoc. Utilities 10,826.00 $    

Ingram Library Materials 448.76 $          
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John Deere Financial Snow Chemicals 19.23 $            

Krampe Welding & Fabrica. Repair Snow Plow Blade 514.25 $          

Madison Nat. Life Ins. Co. Employee Life Insurance 184.61 $          

Meckley Parts & Service Vehicle Operations 225.50 $          

Microbac Water Testing 35.00 $            

Mid-American Research Ch. Chemicals 203.00 $          

Municipal Supply Inc. Technology Services 99,814.00 $    

Needham Excavat. & Land. Snow Hauling 420.00 $          

Newton Daily News Printing & Publishing 334.62 $          

Partner Communications Telecommunications 252.97 $          

Quill Corp. Operating Supplies 68.17 $            

Seeley, Sally Mileage Reimbursement 22.40 $            

Springer Prof. Home Serv. Pest Control 53.90 $            

UPHDM Occupational Med. Claim 231.00 $          

US Cellular Telecommunications 124.17 $          

USIC Locating Services Dig Notification 247.58 $          

VC3 INC. Technology Services 3,675.24 $      

Xerox Corporation Meter Usage/Charges 214.97 $          
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EXPENDITURES BY FUND

001 General Fund 18,394.68 $                                   

110 Road Use Tax 16,025.83 $                                   

112 Employee Benefit 184.61 $                                         

600 Water Fund 107,578.01 $                                

610 Sewer Fund 18,476.15 $                                   

670 Landfill 2,843.50 $                                     

163,502.78 $                                
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REVENUES BY FUND

001 General Fund 19,665.43 $                                   

110 Road Use Tax 13,449.18 $                                   

112 Employee Benefit 286.89 $                                         

125 Tax Increment Financing 273.52 $                                         

200 Debt Service 327.42 $                                         

600 Water Fund 24,744.54 $                                   

605 Meter Deposits 500.00 $                                         

610 Sewer Fund 40,879.20 $                                   

670 Landfill 14,413.06 $                                   

740 Storm Water Fund 1,843.93 $                                     

116,383.17 $                                


