	Governmental Body:
The City Council of Baxter, Iowa
	Call In Information:

City Council Meeting – February 10, 2025, 6:00 – 9:00 PM (America/Chicago)
Please join my meeting from your computer, tablet or smartphone.
https://meet.goto.com/149365093
You can also dial in using your phone.
Access Code: 149-365-093
United States: +1 (571) 317-3122

	Date of Meeting:
Monday, February 10th, 2025
	

	Time of Meeting:
6:00 P.M.
	

	Place of Meeting: 
Baxter City Hall/Council Chambers
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Mayor Doug Bishop called the meeting to order at 6:00 p.m. Present were Kinzel, Milligan, and Schabilion. Kunkel was absent; Smith joined at 6:15 p.m. Battani, Braye, Groskurth, and various members of the public were also present.

[bookmark: _Hlk190693526]Kinzel moved to approve the agenda.  Schabilion seconded. Ayes: Kinzel, Milligan and Schabilion. Motion carried. 

[bookmark: _Hlk190694650]Milligan moved to approve the Consent agenda. Kinzel seconded. Ayes: Kinzel, Milligan and Schabilion. Motion carried. The consent agenda was as follows: January 13th Minutes. 

[bookmark: _Hlk184974359]The claims list is as follows:
	Alliant Energy
	Utilities
	$4,126.02 

	Battani, Lucas
	Meeting Reimbursement
	$12.00 

	Baxter Family Market
	Supplies
	$7.97 

	Black Hills Energy
	Utilities
	$838.78 

	Booth, Jen
	EMS Q4 Per Diem
	$60.00 

	Botorff, Mollie
	EMS Q4 Per Diem
	$20.00 

	Bowman, Jake
	EMS Q4 Per Diem
	$10.00 

	Brick Gentry P.C.
	Legal Expense
	$1,875.00 

	Consumers Energy
	Utilities
	$63.58 

	Dennis Simon
	Reserve Deputy
	$105.00 

	First Net
	Telecommunications
	$130.83 

	Forbes
	Office Supplies
	$25.50 

	Fully Promoted
	Staff Apparel
	$472.00 

	GEMT
	EMT Billing Services
	$1,095.74 

	Hennick, Gene
	EMS Q4 Per Diem
	$480.00 

	Hilltop Haven
	Travel Expense 
	$1,625.00 

	IA Regional Utilities Assoc.
	Water
	$9,034.20 

	Ingram
	Library Items
	$805.33 

	Iowa One Call
	Locating Services
	$2.70 

	Iske, Blake
	EMS Q4 Per Diem
	$120.00 

	Jamie Milligan
	Reimbursement
	$57.00 

	Jasper County Tribune
	Library Items
	$52.00 

	Madison Life Insurance
	Disability/Life
	$4.92 

	Midwest Sanitation & Recycling
	Garbage/Recycling Collect.
	$13,908.97 

	MSA Professional Services
	S.West Ave Project
	$2,333.81 

	Newton Daily News
	Publishing
	$2,602.91 

	Oreilly Auto Parts
	Vehicle Maintenance
	$100.05 

	Pierce, Lydia
	EMS Q4 Per Diem
	$50.00 

	Quill Corp.
	Office Supplies
	$299.70 

	Seely, Sally
	EMS Supplies Reimbursement
	$2.66 

	Seely, Sally
	EMS Q4 Per Diem
	$420.00 

	Springer Prof. Home Services
	Building Maint. 
	$53.90 

	US Cellular
	Telecommunications
	$90.47 

	USIC Locating Services
	Dig Notification
	$132.04 

	Weltha, Clayton
	EMS Q4 Per Diem
	$50.00 



EXPENDITURES BY FUND 1.23.25 TO 2.10.25
001-General Fund                              $9,725.11
110- Road Use Tax                             $1,600.52
112- Employee Benefit                      $4.92
301- Capital Project Funds                $2,333.81
600- Water Fund                               $9,431.81
610- Sewer Fund                               $1,252.39
670- Landfill                                      $13,639.06
                                                      _________________
                                                          $37,987.62

REVENUES BY FUND JANUARY 2025
001-General Fund                            $492.40
600-Water Fund                               $21,676.60
605-Meter Deposits                         $28.20
610-Sewer Fund                               $36,951.34
670-Landfill                                      $14,189.81
740-Storm Water Fund                    $1,786.07
                                                   ____________________
                                                         $75,124.42


Reports:
a. EMS report
a. EMS director Sally Seely discussed the transition plan and the annual status report provided. 

[bookmark: _Hlk190693878]Milligan motioned to approve a contract for a full-time deputy for the City of Baxter with the Jasper County Sheriff’s Office. Seconded by Kinzel. Ayes: Kinzel, Milligan and Schabilion. Absent: Kunkel and Smith. Motion carried. The council then discussed amongst themselves and the Baxter School Board President the addition of a School Resource Officer (SRO). The board president advised that the school would be responsible for funding if they decide to move forward.

Milligan motioned to approve a contract with PCC for EMS billing services. Seconded by Schabilion Ayes: Milligan, Kinzel, and Schabilion. Absent: Kunkel and Smith.  Motion carried.

Kinzel motioned to approve a contract with MSA Engineering for ongoing engineering and consulting for the city. Seconded by Milligan Ayes: Milligan, Kinzel, and Schabilion. Absent: Kunkel and Smith.  Motion carried.

Kinzel motioned to approve another bid, letting the sale of the former water plant property take place on March 10th during the city council meeting. Seconded by Schabilion Ayes: Milligan, Kinzel, and Schabilion. Absent: Kunkel and Smith.  Motion carried.

Milligan motioned to approve setting the public hearing date for the proposed tax rate levy on March 24th, 2025, at 5:30 pm. Seconded by Kinzel Ayes: Milligan, Kinzel, and Schabilion. Absent: Kunkel and Smith.  Motion carried.

Discussed scheduling a workshop for FY 2025 road maintenance. Public works director Bryce Halter stated he would review the budget, identify priorities, and report during the next city council meeting on March 10th. 

Councilmember Smith joined the meeting at 6:15 pm.

Schabilion motioned to approve setting a public hearing date for March 10th, 2025, to amend the FYE 2025 budget. Seconded by Kinzel Ayes: Milligan, Kinzel, Schabilion and Smith. Absent: Kunkel.  Motion carried.

Milligan motioned to approve municipal software Civic Systems implementation. Seconded by Schabilion Ayes: Milligan, Kinzel, Schabilion, and Smith. Absent: Kunkel.  Motion carried.

Smith motioned to approve the municipal software ActiveNet reservation portal for a community center, campground, and shelter park facilities implementation. Seconded by Kinzel Ayes: Milligan, Kinzel, Schabilion and Smith. Absent: Kunkel.  Motion carried.

Milligan motioned to approve enrolling both clerks into the Certified Public Finance Officer Program. Seconded by Kinzel Ayes: Milligan, Kinzel, Schabilion and Smith. Absent: Kunkel.  Motion carried.

Kinzel motioned to approve a 2% pay increase for City Clerk and Deputy Clerk. Seconded by Milligan Ayes: Milligan, Kinzel, Schabilion, and Smith. Absent: Kunkel.  Motion carried.


Milligan motioned to approve a title change for Lucas Battani from City Clerk to City Administrator/City Clerk. Seconded by Schabilion Ayes: Milligan, Kinzel, Schabilion, and Smith. Absent: Kunkel.  Motion carried.

Kinzel motioned to approve City Spring Cleanup with Midwest Sanitation on June 7th, 2025. Seconded by Schabilion Ayes: Milligan, Kinzel, Schabilion, and Smith. Absent: Kunkel.  Motion carried.

Kinzel motioned to approve the rezoning request for Parcel H, located adjacent to 310 W Buchanan St, from C-2 (Commercial District) to R-1 (Residential District). Seconded by Milligan Ayes: Milligan, Kinzel, Schabilion, and Smith. Absent: Kunkel.  Motion carried.

Kinzel motioned to approve the implementation of a new approval procedure for subdivision developments between the city and developers to help streamline and clarify the process for both the city and developers. Seconded by Milligan Ayes: Milligan, Kinzel, Schabilion, and Smith. Absent: Kunkel.  Motion carried.

Discussed adding to the March 10th agenda, the council will review various ordinance updates and revisions, including recommendations from staff, legal counsel, and codifiers. The council will provide directions on proposed changes and the next steps.

Public Comments: A resident discussed the status of the city codes and ordinances.

The mayor advised the council on boundary line adjustment for the Rippey lot as Zoning Administrator. He worked with the City Administrator/Clerk to ensure that the adjustment did not require a planning and zoning meeting. 

The task list was reviewed. 

Milligan moved to Adjourn. Schabilion seconded. Ayes: Milligan, Kinzel, Schabilion, Smith. Motion carried. The meeting adjourned at 7:35 pm.


  __________________________________________	                                ______________________________________
Lucas Battani, City Administrator/City Clerk	              	Doug Bishop, Mayor
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