	Governmental Body:
The City Council of Baxter, Iowa
	Call In Information:

City Council Meeting – January 13, 2025, 6:00 – 9:00 PM (America/Chicago)
Please join my meeting from your computer, tablet or smartphone.
https://meet.goto.com/974003253
You can also dial in using your phone.
Access Code: 974-003-253
United States: +1 (646) 749-3122

	Date of Meeting:
Monday, January 13th, 2025
	

	Time of Meeting:
6:00 P.M.
	

	Place of Meeting: 
Baxter City Hall/Council Chambers
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Mayor Doug Bishop called the meeting to order at 6:00 p.m. Present were Kinzel, Milligan, Schabilion, Kunkel, and Smith. None were absent. Also present were Battani, Braye, Groskurth and various members of the public.

Smith moved to approve the agenda. Milligan seconded. Ayes: Kinzel, Milligan, Schabilion, Smith and Kunkel. Motion carried. 

Milligan moved to approve the Consent agenda. Kinzel seconded. Ayes: Kinzel, Milligan, Schabilion, Smith and Kunkel. Motion carried. The consent agenda was as follows: December 9th Minutes. 

[bookmark: _Hlk184974359]The claims list is as follows:

	Alliant Energy
	Utilities
	$3,511.39 

	Aldrich, Nicholas
	Reserve Deputy
	$210.00 

	Base
	HR Documentation
	$100.00 

	Bishop, Doug
	Mileage Reimbursement
	$36.49 

	Black Hills Energy
	Utilities
	$1,041.73 

	Braye, Jill
	Mileage Reimbursement
	$31.49 

	Brick Gentry P.C.
	Legal Expense
	$945.00 

	Compass Business Solu.
	Office Supplies
	$1,763.86 

	Consumer S Energy
	Utilities
	$63.58 

	Des Moines Area Comm. Coll.
	EMS Training
	$1,900.00 

	DW Tree Service
	Stump Removal
	$250.00 

	Ed Leedom
	Inspections
	$460.50 

	First National Bank Omaha
	Telecommunication
	$24.39 

	First Net
	Telecommunication
	$193.15 

	IA Dept. of Public Safety
	Operating Supplies
	$600.00 

	IA Regional Utilities Assoc.
	Water
	$11,627.52 

	Iowa One Call
	Dig Notification
	$18.00 

	Jasper County Sheriff-EMS
	Public Safety Services
	$600.00 

	Jasper Cty. Sheriff
	Public Safety Services
	$12,000.00 

	John Deere Financial
	Supplies
	$32.05 

	Kellogg Lawn & Snow
	Vehicle Repair
	$1,056.03 

	Keltek Incorporated
	Operating Supplies
	$442.09 

	Keystone Laboratories
	2024 Water Testing
	$590.75 

	Meckley Parts & Service
	Operating Supplies
	$140.00 

	Microbac
	Water Testing
	$35.00 

	Midwest Sanitation & Recycling
	Garbage/Recycling Collect.
	$13,510.06 

	MSA Professional Services
	S.West Ave Project
	$396.00 

	Newton Daily News
	Publishing
	$161.47 

	Oreilly Auto Parts
	Vehicle Maintenance
	$74.99 

	Partner Communications
	Telecommunication
	$231.31 

	Quality Striping
	Street Sweeping
	$5,150.00 

	Quill Corp.
	Office Supplies
	$854.26 

	Ryan Eaton
	Reserve Deputy
	$560.00 

	Speer Financial Inc.
	Research & TIF Workshop
	$425.00 

	US Cellular
	Telecommunication
	$60.72 

	USIC Locating Services
	Dig Notification
	$99.03 

	VC3 Inc.
	Technology Services
	$1,757.11 

	Wellmark
	Insurance
	$2,226.54 

	Wolf Creek Diesel Repair
	Vehicle Maintenance
	$560.00 

	Xerox Corporation
	Office Supplies
	$94.41 

	Ziegler Inc.
	Heavy Equipment
	$115.80 
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Reports:
a. Hometown Pride
a. Hometown Pride is applying towards the Paint Iowa Beautiful Grant to repaint the back of the veterans’ wall and the caboose.

Milligan motioned to approve the refund amount for 6705 HWY F-17 W, resolving the matter. Seconded by Schabilion. Ayes: Milligan, Kinzel, Schabilion, Smith. Abstained: Kunkel. Motion carried.

Kelly Groskurth, Interim City Clerk, went through the high-level budget for FY26 for the City of Baxter. City Council will review the FY26 budget more in-depth at the January 27th Budget Workshop meeting from 5pm to 7pm CST.

Nicole Sungren from MSA presented the status of the West Avenue Phase II and III projects. MSA advised that bidding in the fall might reduce costs by avoiding the high-demand spring season. Discussion included the financial impact of proceeding with Phase III, which would reach the city’s debt limit, and the possibility of using LMI funds or cash on hand. Milligan motioned to proceed with Phase II at this meeting, including PCC with sub-drain, and 3 options to include sidewalk east, sidewalk west and additional sub-drain.  Once bids responses are received, the decision on sidewalks (one or both sides) will be decided by the council. It was also discussed and agreed upon that the city will use the same process of assessing property owners for the sidewalks as in did in Phase I. Seconded by Kinzel. Ayes: Milligan, Kinzel, Schabilion, Smith, Kunkel. Motion carried.

Smith motioned to open the public hearing for the sale of property at 222 W. Station Street. Seconded by Schabilion. Ayes: Milligan, Kinzel, Schabilion, Smith, Kunkel. Motion carried. Hearing was held with no public comments. Smith motioned to close the public hearing. Seconded by Kinzel. Ayes: Milligan, Kinzel, Schabilion, Smith, Kunkel. Motion carried. Milligan motioned to approve Resolution 2025-02, determining the property is no longer required for public use. Seconded by Smith. Ayes: Milligan, Kinzel, Schabilion, Smith, Kunkel. Motion carried. Kinzel motioned to approve Resolution 2025-03, setting the bid letting date for the sale and transfer of the property located at 222 W. Station Street, Baxter Iowa for February 10th at 6 pm CST. Seconded by Kunkel. Ayes: Milligan, Kinzel, Schabilion, Smith, Kunkel. Motion carried.

Milligan motioned to approve the Fully Promoted invoice in the amount of $472 for city staff apparel. Seconded by Schabilion. Ayes: Milligan, Kinzel, Schabilion, Kunkel, Smith. Motion carried.

Smith motioned to approve the purchase of a third-party laptop and VC3 services to setup the computer with the city’s server and licenses. Seconded by Kinzel. Ayes: Milligan, Kinzel, Schabilion, Kunkel, Smith. Motion carried.

Milligan motioned to table the implementation of CivicSystems to replace Banyon Software till the next council meeting in February. This provides the city with an opportunity to discuss what accounts the cost of CivicSystems will come out of. Seconded by Smith. Ayes: Milligan, Kinzel, Schabilion, Kunkel, Smith. Motion carried. 

Smith motioned to approve that the Office Assistant/Utility Clerk’s title be amended from Office Assistant/Utility Clerk to Deputy City Clerk. Seconded by Milligan. Ayes: Milligan, Kinzel, Schabilion, Kunkel, Smith. Motion carried.

Bishop reminded the council of the upcoming budget workshop on January 27th. Milligan motioned to hold the meeting starting from 5 pm to 7pm. Seconded by Kinzel. All Ayes. Motioned carried. Following budget workshops, city staff also want to highlight the Property Tax Levy Hearing that will be held on March 24th at 5:30 pm.

Kinzel motioned to approve Resolution 2025-01 for approving an inter-fund loan by and between the Landfill Fund and the Water, Sewer, and Road Use funds for the replacement cost of the City’s front-end loader. Seconded by Smith. Ayes: Milligan, Kinzel, Schabilion, Kunkel, Smith. Motion carried. Milligan motioned to repay back the loan within FY25 instead of both FY25 and FY26. Seconded by Smith. Ayes: Milligan, Kinzel, Schabilion, Kunkel, Smith. Motion carried.
 
Public Comments: Tootie Samson spoke about the city’s current chicken ordinance. 

The mayor advised that the city is scheduled to host the joint city/school meeting on either April 15th or April 22nd. The mayor informed the council that the city has a contract with Jasper County to eventually secure a full-time deputy and a full-time school resource officer. The contract with the Jasper County Sheriff’s Office will not see a price increase, even though it has not yet gone into effect. Battani also informed the council that the City of Bondurant has extended an invitation to Baxter council members, as well as planning and zoning and boundary line adjustment representatives, to attend a workshop hosted by ISU at the Bondurant City Hall on February 11th from 6:00 p.m. to 8:00 p.m. CST.

Task list reviewed.

Milligan moved to Adjourn. Schabilion seconded. Ayes: Milligan, Kinzel, Schabilion, Kunkel, Smith. Motion carried. The meeting adjourned at 7:35 pm.


_______________________________		________________________________
Lucas Battani, City Clerk				Doug Bishop, Mayor
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001 GENERAL FUND

$24,259.79

110 ROAD USE TAX

$11,155.97

125 TAX INCREMENT FINANCING

$425.00

301 CAPITAL PROJECT FUNDS

$396.00

600 WATER FUND

$12,073.33

610 SEWER FUND

$1,417.08

670 LANDFILL

$14,223.05

Total $63,950.22

Expenditures by Fund for 12.12.24 to 1.15.25
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001 GENERAL FUND 19,453.20 $    

110 ROAD USE TAX 15,054.38 $    

112 EMPLOYEE BENEFIT 1,368.75 $       

125 TAX INCREMENT FINANCING 2,383.94 $       

126 TAX INCREMENT FINANCING 1,624.08 $       

200 DEBT SERVICE 1,624.08 $       

600 WATER FUND 24,258.88 $    

605 METER DEPOSITS (660.00) $          

610 SEWER FUND 41,431.32 $    

670 LANDFILL 15,522.35 $    

740 STORM WATER FUND 2,088.56 $       

Total 124,149.54 $ 

Revenues by Fund for December 2024


