BEDCO October Agenda

10/2/2023, 5:30pm

Mission Statement: BEDCO is committed to enabling economic growth by facilitating the development
of housing and new businesses, providing support and solutions to existing businesses, as well as
protecting the small-town values that make Baxter an excellent community to call home.

BEDCO Agenda Items:
JEDCO Updates (Jeff Davidson)
Chamber Updates (Natalie Moorman)
Recap Joint Meeting with City Council
Fiber Optic Update
Subcommittee Review
· WFH Update (Mike / Travis)
· East Ave. Update (Stephen / Ryan)
· Land Seeking / Future Developments (Stephen / Travis / Katie)
· Trailor Park Update (Stephen)
· Marketing / Drone (Amanda / Mike)
Community Outreach Options
Business Outreach
· Goal is to reach out to someone each month.
· Drinks w/ BEDCO
Bills Payable (If Necessary)
Vote Items (If Necessary)
Public Forum
Closed Session: per Iowa Code 21.5 Closed Session, Subsection I. To discuss the purchase or sale of real estate. Plus/Delta in reference to sale of Trailer Park/ Dan Kunkel deal
