BEDCO - August Meeting
Monday, August 7th, 2023
5:30pm
Chambers, Baxter City Hall

Mission Statement: BEDCO is committed to enabling economic growth by facilitating the development of housing and new businesses, providing support and solutions to existing businesses, as well as protecting the small-town values that make Baxter an excellent community to call home.

Agenda: 
· JEDCO Update - Jeff Davidson
· Chamber Update - Natalie Moorman
· Marketing Update (in coordination with school + Lindsay Black) 
· Realtor Reports (Review if necessary)
· Nursing Home Visit – Stephen VanBeek
· Baxter Family Market – Travis Henderson
· Trailer Park Update/RFP 
· East Avenue/Nursing Home Grant Opportunities – Katie Wilson & Katie Petermeier
· Fiber Optic Update 
· Essential Services Levy Grant
· City Council Meeting – August 14th 
· Vote Required Items (If Necessary)
· Open Forum; Five Minutes (Maximum) Per Person
· Closed Session per Iowa Code 21.5 Closed Session, Subsection I. To discuss the purchase or sale of real estate.

Next Meeting is September 4th at 5:30pm

