	 Governmental Body:
The City Council of Baxter, Iowa
	Call In Information:

City Council Meeting – June 9, 2025, 6:00 PM (America/Chicago)
Please join my meeting from your computer, tablet or smartphone.
https://meet.goto.com/472220173
You can also dial in using your phone.
Access Code: 472-220-173
United States: +1 (872)240-3412

	Date of Meeting:
Monday, June 9, 2025
	

	Time of Meeting:
6:00 P.M.
	

	Place of Meeting: 
Baxter City Hall/Council Chambers
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1. Call to Order by Mayor Doug Bishop

2. Approval of the Agenda

3. Approval of the Consent Agenda: All items listed below are considered routine by the City Council and will be enacted by one motion:
a. Minutes: May 29 Special City Council Meeting
b. Financials
c. Claims

4. Reports:
a. City Administrator/Clerk

5. BEDCO
a. City Council will receive a status update on current BEDCO-related development activity. This item provides an opportunity for general discussion and questions regarding BEDCO projects and the City’s ongoing role in supporting economic development initiatives.

6. Consider Approval of Two Special Class C Retail Alcohol Licenses for Baxter Fun Days
a. Discussion and possible action regarding approval of two Special Class C Retail Alcohol Licenses, each for five days from July 9–13, 2025:
i. For the Street Dance on Main Street
ii. For the Pasture Golf event

7. Temporary Street Closures – Baxter Fun Days Events
a. Council discussion and possible action to approve the following temporary street closures requested by Baxter Fun Days:
i. Market – Thursday, July 10, 2025 | 2:00 p.m. – 9:00 p.m.
1. Main Street from Station Street to Fox Avenue
2. State Street from North High Street to Railroad Street
ii. Street Dance / Hillbilly Bike Ride / Market – Thursday, July 10 at 2:00 p.m. through Sunday, July 13, 2025 at 12:00 p.m.
1. State Street from Main Street to Railroad Street
iii. Parade – Saturday, July 12, 2025 | 9:00 a.m. – 12:00 p.m.
1. West Station Street to Main Street
2. Main Street to Buchanan Street

8. Fireworks Display – Baxter Fun Days
a. Council discussion and possible action to approve a fireworks display at the Baxter Sports Complex during the first intermission of the Street Dance on Thursday, July 10, 2025, at approximately 9:30–9:45 p.m., as part of the Baxter Fun Days celebration.

9. Consider Approval of Tablet Purchase for EMS Dispatch Use
a. Discussion and possible action to approve the purchase of a Windows-based tablet and protective case for EMS use in the front cab. The device will support dispatch software and field operations. Total expected cost not to exceed $1,200, including hardware and accessories. A suitable docking station will be identified and included within this budget.

10. Employee Handbook Amendments
a. City Council will review and consider proposed updates to the Baxter Employee Handbook. These updates are intended to support long-term workforce stability, align with evolving best practices in municipal administration, and ensure consistency with relevant labor standards. Recommended changes relate to internal personnel policies and benefit structures.

11. Resolution 2025-39 – Bid Opening and Sale of Surplus City Vehicle
a. Open and review sealed bids submitted for the sale of the surplus 2000 Ford F-150 4x4 Public Works truck (88,653 miles, mounted toolbox, sold as-is).
b. Council discussion and possible action to approve Resolution 2025-39, accepting a bid and authorizing the sale of the surplus vehicle.

12. Discussion on the 2025 Summer Road Repair Program
a. Council discussion on the planned summer road repair program. Public Works will begin patching in June using remaining FY24 funds, with larger asphalt repairs scheduled for August using newly approved road use funds. Planned work includes milling, asphalt replacement, and compacting, with approximately 45,000 square feet of patching expected. Street millings will also be reused in select areas.

13. Discussion on Future Water and Sewer Project Analysis
a. Preliminary council discussion on whether to request an engagement letter from Speer Financial outlining their services. The proposed scope would include reviewing the City’s water, sewer, and debt service funds to support long-term planning. This analysis would be conducted after a cost breakdown of the necessary water and sewer projects is developed as part of the Capital Improvement Plan (CIP) process. Council may choose to request the engagement letter at this time for review and consideration.

14. Sidewalk Permitting Process Update
a. Council discussion on requiring City Council approval for any sidewalk permit application involving removal without replacement. Legal counsel has confirmed that the City’s current ordinance allows the Council to set permitting procedures, including reserving approval authority. Council may consider a motion to formalize this requirement moving forward on the permit application.

15. Leadership Training Opportunity – Dale Carnegie Program
a. Council discussion and possible action regarding participation of Administrator Battani in a regional leadership training program offered through the City of Bondurant’s Dale Carnegie Leadership Excellence cohort.

16. Public Comments - At this time, citizens may address the Council. Except in cases of legal emergency, the City Council cannot take formal action at the meeting but may ask the City staff to research the matter or have the matter placed on a subsequent Agenda. To be heard, a citizen must be recognized by the chair and state their name and address. Speakers will be given three minutes to present their concerns. Comments and/or questions must be related to City policies or the provision of City services and shall not include derogatory comments about other individuals. Unless specifically called upon by the Mayor, no additional comments and/or questions will be addressed during the remaining meeting once the Public Comment portion has been closed.

17. Mayor’s Report

18. Task List – Update and Review:

19. Adjournment


This notice is hereby given at the direction of the Mayor pursuant to Chapter 21.4, Code of Iowa, and the local rules of said governmental body.  

AMERICANS WITH DISABILITIES ACT COMPLIANCE: IF THERE IS ANYONE WISHING TO ATTEND THE MEETING THAT MAY REQUIRE SPECIAL ASSISTANCE IN BEING ABLE TO PARTICIPATE IN THIS MEETING, PLEASE ADVISE CITY HALL OF YOUR NEEDS 48 HOURS BEFORE THE MEETING 
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