	Governmental Body:
The City Council of Baxter, Iowa
	Call In Information:

City Council Meeting – May 12, 2025, 6:00 PM (America/Chicago)
Please join my meeting from your computer, tablet or smartphone.
https://meet.goto.com/845482805
You can also dial in using your phone.
Access Code: 845-482-805
United States: +1 (224) 501-3412

	Date of Meeting:
Monday, May 12, 2025
	

	Time of Meeting:
6:00 P.M.
	

	Place of Meeting: 
Baxter City Hall/Council Chambers
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1. Call to Order by Mayor Doug Bishop

2. Approval of the Agenda

3. Approval of the Consent Agenda: All items listed below are considered routine by the City Council and will be enacted by one motion:
a. Minutes: May 1 Special City Council Meeting
b. Financials

4. Reports
a. Baxter Chamber of Commerce
b. City Administrator/Clerk
c. Library Report

5. Options for West Avenue Phase II Reconstruction
a. Discussion on updated assessment options for the West Avenue Phase II Reconstruction Project, following the May 1 public hearing. Council will consider whether to modify, reduce, or remove proposed assessments prior to finalizing the project scope. Redesign cost may apply depending on the selected direction.

6. Comprehensive Plan Proposal Presentation by MIPA
a. Presentation and discussion regarding the City’s upcoming comprehensive plan update. Representatives from the Mid-Iowa Planning Alliance (MIPA) will present their proposal at this meeting. Staff will also summarize proposals from MSA Professional Services, who are scheduled to present on June 9, and Iowa State University’s College of Design. Grant opportunities to support the project will also be discussed. No action requested at this time.

7. Consideration of Financial Institution Options for City Deposits
a. Discussion regarding potential options for the City’s primary depository and investment strategies. Council may consider taking action on interest-bearing account structures to support long-term financial planning and maximize interest revenue, or defer for further discussion at a future meeting.

8. EMS Department Fundraiser
a. Council approval for the EMS Department to conduct a community fundraiser using a donated quilt, to be awarded via either a raffle-style drawing or a highest-bid process. City Hall will assist in receipting, tracking, and disbursing funds to ensure compliance with state and local procedures. Proceeds will be used for designated EMS needs (e.g., jackets, equipment upgrades, pediatric supplies), with promotional and operational details coordinated between EMS and City staff.

9. Enrollment in the State Income Offset Program for Utility Debt Recovery
a. Council consideration to authorize the City’s participation in the State of Iowa Income Offset Program for utility debt recovery. This would allow the City to pursue the collection of unpaid final bills through state-issued payments, helping to ensure that the burden of delinquent accounts does not fall on other paying residents.

10. Public Hearing – FY2024-2025 Budget Amendment
a. The City Council will hold a public hearing to consider amendments to the FY2024-2025 City Budget. The proposed amendment includes transfers related to Capital Project expenses for West Avenue Phase II and Debt Service payments supported by eligible TIF revenue.

11.  Resolution 2025-32 – Setting Public Hearing for Sale of Public Works Truck
a. Council consideration of Resolution 2025-32 to set a public hearing for June 9, 2025, regarding the proposed sale of a surplus City vehicle, specifically, the former Public Works Ford F-150 pickup truck.

12. Options for Surplus Police Vehicles
a. Council discussion regarding next steps for two retired police vehicles. Options include vehicle evaluation, public sale, or potential donation of one vehicle to the Baxter Fire Department for training and city-related use. Direction is requested on how to proceed.

13.  Ordinance Amendment for Sidewalk Removal Without Replacement
a. Council consideration to direct staff to draft an amendment to the City’s sidewalk ordinance to require City Council approval for any permit requesting the removal of a sidewalk without replacement. The amendment would clarify the approval process and ensure consistency with practices used in other Iowa communities.

14. Sidewalk Incentive Program Reimbursement Request
a. Council consideration of a reimbursement request submitted by Dean and Karen Flora under the City’s Sidewalk Incentive Program. The applicants are seeking a $250 reimbursement for new sidewalk installation, in accordance with program guidelines, following completed work and final inspection.

15. Omnigo Software Contract Buyout Agreement
a. Council consideration of a proposed contract buyout agreement with Omnigo Software, negotiated at 50% of the remaining balance.

16. Adjournment


This notice is hereby given at the direction of the Mayor pursuant to Chapter 21.4, Code of Iowa, and the local rules of said governmental body.  

AMERICANS WITH DISABILITIES ACT COMPLIANCE: IF THERE IS ANYONE WISHING TO ATTEND THE MEETING THAT MAY REQUIRE SPECIAL ASSISTANCE IN BEING ABLE TO PARTICIPATE IN THIS MEETING, PLEASE ADVISE CITY HALL OF YOUR NEEDS 48 HOURS BEFORE THE MEETING 
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