	Governmental Body:
The City Council of Baxter, Iowa
	Call In Information:

City Council Meeting – April 14, 2025, 6:00 – 9:00 PM (America/Chicago)
Please join my meeting from your computer, tablet or smartphone.
https://meet.goto.com/925209605
You can also dial in using your phone.
Access Code: 925-209-605
United States: +1 (224) 501-3412

	Date of Meeting:
Monday, April 14th, 2025
	

	Time of Meeting:
6:00 P.M.
	

	Place of Meeting: 
Baxter City Hall/Council Chambers
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1. Call to Order by Mayor Doug Bishop

2. Approval of the Agenda

3. Approval of the Consent Agenda: All items listed below are considered routine by the City Council and will be enacted by one motion:
a. Minutes: March 24 Special Council Meeting & Property Tax Levy Hearing
b. Financials
c. Claims List

4. Reports:
a. City Administrator/Clerk Report

5. Resolution 2025-18 – Setting Public Hearing on the Resolution of Necessity for the S. West Avenue Project
a. Council will consider two actions: (1) voiding Resolution 2025-17, and (2) approving Resolution 2025-18, declaring the necessity of the S. West Avenue Improvement Project and setting a public hearing for May 1, 2025.

6. Resolution 2025-19 – FY2024-2025 Budget Amendment Hearing for May 12, 2025
a. Council consideration of Resolution 2025-19 setting a public hearing for May 12, 2025, regarding the FY24-25 budget amendment.

7. Public Hearing and Consideration of FY2025-2026 Budget Adoption
a. Public Hearing regarding FY2025-2026 Budget.
b. Council consideration of Resolution 2025-20 approving FY2025-2026 Budget.

8. Opening of Sealed Bids – Water Plant Project
a. Opening of sealed bids received for the Water Plant Project.
b. Council consideration of Resolution 2025-21 to either accept a bid or reject all bids received.

9. EMS Director Transition Plan & Contract Agreement
a. Discussion and possible action on a proposed agreement outlining updates to the EMS Director position, including adjustments to compensation and responsibilities. The intent is to support the continued leadership and contributions of the EMS Director while aligning the role with the City’s operational needs.
b. Council consideration of Resolution 2025-22 approving the EMS Contract Agreement and Transition Plan.

10. Resolution 2025-23: Approval of EMS Volunteer Per Diem Payment Schedule
a. Council will consider approval of Resolution 2025-23, establishing a formal per diem payment schedule for EMS volunteers. The resolution outlines payment definitions for qualifying EMS activities and sets a verification process using submitted run reports. This action ensures transparency, consistency, and proper documentation of EMS volunteer compensation.

11. Resolution 2025-24: Authorization to Purchase Public Works Truck – Not to Exceed $60,000
a. Council will review three quotes received for the purchase of a Public Works truck and consider approval of Resolution 2025-24, authorizing the Public Works Director to proceed with the purchase and outfitting of the selected vehicle in an amount not to exceed $60,000. Based on a review of cost, delivery time, and functionality, the Public Works Director will also provide their recommendation to the council with the received quotes.
12. Resolution 2025-25: Participation in the Iowa Public Agency Investment Trust (IPAIT)
a. Council will consider approval of Resolution 2025-25, authorizing the City of Baxter to participate in the Iowa Public Agency Investment Trust (IPAIT). This action allows the City to diversify its investment options and access competitive interest rates on liquid funds while maintaining compliance with state investment laws.

13. Resolution 2025-26 – Establishing a City Hall Credit Card Policy
a. Council will consider approval of Resolution 2025-26, establishing a City Hall credit card policy for essential city-related expenses. The resolution outlines usage limitations, requires monthly claim reporting with itemized receipts, mandates secure storage, and affirms adherence to the City’s Procurement Policy. Execution of the agreement by the City Administrator/Clerk, Deputy City Clerk, and Mayor is also included.

14. 2025-26 Mayoral Appointments
a. The Mayor will make annual appointments to various boards and committees for the 2025-2026 year. Some appointments, such as those to the Board of Adjustment and the Planning & Zoning Commission, require Council approval. Others, including internal committees and advisory boards, are appointed at the Mayor’s discretion. This item formalizes those appointments for the upcoming year.

15. Consideration of Street Closure Request for Bike Nite – W State Street
a. Council will consider approval of a request to temporarily close a portion of W State Street (from SW Ave to S High St) on Wednesday evenings from 5:00 PM to 10:00 PM, beginning May 21st and continuing weekly through September 24th, for the weekly Bike Nite event hosted by the local bar. The closure would allow for motorcycle parking and help ensure public safety during the event.

16. City-Wide Garage Sale Weekend
a. Council discussion and possible action to designate May 31 – June 1, 2025, as the official City-Wide Garage Sale Weekend. The City would promote the dates on social media and the city sign. This event will take place the weekend prior to City Clean-Up Day, scheduled for June 7, 2025, from 8:00 a.m. to 12:00 p.m.

17. Swearing-In of City Administrator/Clerk
a. The mayor will provide Lucas Battani with the Oath of Office for the position of City Administrator/Clerk.

18. Discussion and Possible Action on Campground and Shelter Park Rental Fees
a. Council discussion on establishing rental fee and deposit for the city’s campground tent sites and park shelter, with possible action to set rates and policies.

19. Discussion on Financing Options for West Avenue Phase II Reconstruction Project
a. Council discussion regarding the financial strategy for the West Avenue Phase II Reconstruction Project. Staff will present two primary options: a cash payment utilizing various reserve funds or the issuance of General Obligation Bonds. Council is asked to advise staff on whether to proceed with preparations for bonding.

20. Public Comments - At this time, citizens may address the Council. Except in cases of legal emergency, the City Council cannot take formal action at the meeting but may ask the City staff to research the matter or have the matter placed on a subsequent Agenda. To be heard, a citizen must be recognized by the chair and state their name and address. Speakers will be given three minutes to present their concerns. Comments and/or questions must be related to City policies or the provision of City services and shall not include derogatory comments about other individuals. Unless specifically called upon by the Mayor, no additional comments and/or questions will be addressed during the remaining meeting once the Public Comment portion has been closed.

21. Mayor’s Report

22. Task List – Update and Review:

23. Adjournment



This notice is hereby given at the direction of the Mayor pursuant to Chapter 21.4, Code of Iowa, and the local rules of said governmental body.  

AMERICANS WITH DISABILITIES ACT COMPLIANCE: IF THERE IS ANYONE WISHING TO ATTEND THE MEETING THAT MAY REQUIRE SPECIAL ASSISTANCE IN BEING ABLE TO PARTICIPATE IN THIS MEETING, PLEASE ADVISE CITY HALL OF YOUR NEEDS 48 HOURS BEFORE THE MEETING 
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