	Governmental Body:
The City Council of Baxter, Iowa
	Call In Information:

City Council Meeting – March 10, 2025, 6:00 – 9:00 PM (America/Chicago)
Please join my meeting from your computer, tablet or smartphone.
https://meet.goto.com/361911645
You can also dial in using your phone.
Access Code: 361-911-645
United States: +1 (646) 749-3122

	Date of Meeting:
Monday, March 10th, 2025
	

	Time of Meeting:
6:00 P.M.
	

	Place of Meeting: 
Baxter City Hall/Council Chambers
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1. Call to Order by Mayor Doug Bishop

2. Approval of the Agenda

3. Approval of the Consent Agenda: All items listed below are considered routine by the City Council and will be enacted by one motion:
a. Minutes: February 10th, 2025.
b. Financials
c. Claims List

4. Reports:
a. Baxter Hometown Pride/Baxter Chamber Updates
b. City Administrator/Clerk Report

5. Phase II Plan Presentation and Discussion on Special Assessments with MSA Engineering
a. The City Council will receive a presentation from MSA Engineering on the Phase II Plan for the S. West Ave reconstruction project. The presentation will include details on special assessments for both developed and undeveloped lots, covering curb, gutter, and sidewalk improvements. The Council will discuss assessment options, provide feedback to MSA Engineering, and consider approving the proposed timeline for the Phase II project.


6. Consideration of Resolution 2025-12 – Amendment to the 28E Agreement with Jasper County for Advanced Life Support Services
a. The City Council will review and consider approving Resolution 2025-12, which amends Section 3.2 of the existing 28E Agreement with Jasper County for the provision of Advanced Life Support (ALS) Services. The proposed amendment clarifies that in situations where Baxter EMS can only provide a driver, Jasper County will still reimburse $150 to Baxter EMS for the transportation service. The current language of Section 3.2 does not allow for this reimbursement under such circumstances.

7. Consideration of Resolution 2025-13 – Authorization for Banking Agents
a. The City Council will review and consider approving Resolution 2025-13, which authorizes designated agents of the City of Baxter to endorse checks, withdraw and transfer funds, and make deposits with the City Depository State Savings Bank of Baxter, Iowa. The resolution lists the Mayor, Mayor Pro-Tem, City Administrator/Clerk, and Deputy City Clerk as authorized agents.

8.  Bid Opening and Consideration of Resolution 2025-14 for Sale of Public Property at 222 W. Station Street
a. The City Council will open and announce sealed bids received for the sale and transfer of public property located at 222 W. Station Street, Baxter, Iowa. The Council will then consider Resolution 2025-14, which authorizes the acceptance of the highest responsive and responsible bid or the rejection of all bids if deemed in the best interest of the City.

9. Bid Opening and Consideration of Resolution 2025-15 for 2025 Mowing and Maintenance Services at Restland Cemetery
a. The City Council will open and announce sealed bids received for mowing and maintenance services at Restland Cemetery for the 2025 season. The Council will then consider Resolution 2025-15, which authorizes the acceptance of the lowest responsive and responsible bid or the rejection of all bids if deemed in the best interest of the City.

10. Discussion and Consideration of IMMI Conference Registration and Reimbursement for City Staff
a. The City Council will discuss and consider authorizing the registration for the Deputy City Clerk to attend the Iowa Municipal Management Institute (IMMI) conference in Iowa City, as the City Administrator/Clerk has been awarded a stipend covering their registration. The discussion will also include travel-related expenses for both the Deputy City Clerk and City Administrator/Clerk.

11. Discussion on Volunteer Assistance for Labeling the Community Center Kitchen
a. The City Council will discuss the possibility of allowing a resident volunteer to label and organize the Community Center kitchen. The discussion will include determining if a resident should be designated to take responsibility for this task and any guidelines or approvals that may be required.

12. Discussion on Halting Code Enforcement Officer Services
a. The City Council will discuss the potential suspension of Code Enforcement Officer services while the City continues to work on codifying its ordinances. This discussion will include considerations of timing, impact on code enforcement activities, and any interim measures that may be necessary until the codification process is complete.

13.  FYE 2024-25 Budget Amendment
a. The City Council will hold a public hearing regarding the proposed amendment to the FYE 2024-25 Budget, followed by consideration of Resolution 2025-16 to approve the amendment. The process will include:
i. Mayor opens the public hearing.
ii. Mayor asks the Administrator if any written comments were received for or against the amendment.
iii. Mayor asks the public for comments or remarks.
iv. Mayor closes the public hearing.
v. Council considers a motion on Resolution 2025-16 to approve the budget amendment.

14. Review of City Ordinances and Council Direction
a. The City Council will review various ordinance updates and revisions, including recommendations from staff, legal counsel, and codifiers. The council will provide direction on proposed changes and the next steps. If needed, the council will discuss holding a separate codification workshop.

15. Public Comments - At this time, citizens may address the Council. Except in cases of legal emergency, the City Council cannot take formal action at the meeting but may ask the City staff to research the matter or have the matter placed on a subsequent Agenda. To be heard, a citizen must be recognized by the chair and state their name and address. Speakers will be given three minutes to present their concerns. Comments and/or questions must be related to City policies or the provision of City services and shall not include derogatory comments about other individuals. Unless specifically called upon by the Mayor, no additional comments and/or questions will be addressed during the remaining meeting once the Public Comment portion has been closed.

16. Mayor’s Report:

17. Task List – Update and Review:

18. Adjournment



This notice is hereby given at the direction of the Mayor pursuant to Chapter 21.4, Code of Iowa, and the local rules of said governmental body.  

AMERICANS WITH DISABILITIES ACT COMPLIANCE: IF THERE IS ANYONE WISHING TO ATTEND THE MEETING THAT MAY REQUIRE SPECIAL ASSISTANCE IN BEING ABLE TO PARTICIPATE IN THIS MEETING, PLEASE ADVISE CITY HALL OF YOUR NEEDS 48 HOURS BEFORE THE MEETING 
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