BEDCO February Agenda (In Progress)

2/5/2024, 5:30pm

Mission Statement: BEDCO is committed to enabling economic growth by facilitating the development of housing and new businesses, providing support and solutions to existing businesses, as well as protecting the small-town values that make Baxter an excellent community to call home.

BEDCO Agenda Items:
JEDCO Updates (Jeff Davidson)
Chamber Updates (Natalie Moorman)
City Update (Erin Suttek)
Nursing Home Update 
City/ School Collaboration Meeting – April 3, 2024
Home Team Iowa, Westfield Horizons Update (BEDCO)
Trailer Park Update (Stephen VanBeek)
Marketing Update (Amanda & Erin)
Future Focused Projects 
· Subcommittee Discussion - let’s get organized!
· Grant Writing/Discovery
· Commercial
· Residential
· Business
· Marketing
· Land Acquisition 
Bills Payable (If Necessary)
Vote Items (If Necessary)
Public Forum
Closed Session 



